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Introduction 

Given the current dynamics of the market, no business is too small to invest in ERP solutions. The truth is that every business should be faster and intelligent than the competition they face. ERP gives small business the opportunity to operate as an enterprise-scale business. ERP systems offer business a central position to manage data from various business functions. Fortunately, the barriers of entry level ERP systems are now lower more than ever. The systems are becoming industry specific and have lower upfront costs. In turn, ERP increase productivity and make work easier than before. 
Need for an Entry-Level ERP for a Small Business 

In this regard, there is need for a small business to adapt an entry level ERP system if there have outgrown their current software and the existing process is inefficient. For instance, if more data is use in the business, there would be need to use a larger and more sophisticated software that would store it effectively. Lack of a proper system would cripple the current business operations and reduce the effectiveness of processes (Pillai, 2015). At the same time, if the small business has plans of expanding, struggling to meet the demands of the customers, and spends lot of costs in the integration of the software, they should invest in an ERP system. 
Requirements and the Process Flow

The small business would, however, require IT experts who would install and maintain the system’s operations. Existing IT experts could either be trained further on how to manage the system or hire other experts who have excellent skills of the process. Managing an ERP system is critical particularly when data being stored and used involves customer information. This is to ensure that the business operations are not interfered with through cyberattacks or system failures (Pillai, 2015). In order to exhaust the system’s potential to its maximum use, the business would have to collect a lot of information such as market information and segment the business into different departments. This is because most of the ERP solutions provide an effective way to integrate data from the various business segments for use in decision making. This means that business would have to completely reorganize itself in order to fit in like an enterprise-scale in order to fit in with the ERP system. 
Once a business understands how their business process flows, they can further design and tailor the ERP to meet their specific needs. One of the most critical processes in any business is continuous improvement by maintaining that different business functions are efficiently meeting their needs. An effective ERP system requires an excellent and functional control of the process flow of any business. In this case, the business’s process flow is aims at reducing costs and achieving goals that include expansion. A change request should be first validated to check if it is relevant. If it is relevant, the change request is analyzed by a committee and inform of the concept that was approved (Rahman, 2015). On the other hand, if it is not relevant to the objectives of the small business, a rationale has to be provided and recommendations given on how the change could be made better. In this case, the ERP solution selected should then be explained and communicated to the staff before improvements are assessed and implemented. The IT team is then notified of the changes and improvement measures are followed.
                                                                                                                                                                                                                                   

The small business process explains the expected improvements it hopes to attain when it invests in an ERP system. Since the change is massive and nearly affects every component of the business, every employee should be involved in the entire process (Rahman, 2015). Everyone should be allowed to air out their concerns and opinions regarding how the ERP system could be effectively integrated to not only meet the needs of the business but to also bring comfort and ease during use for employees. For instance, dependence on Microsoft office applications is not enough to secure data and improve the flow of work from one specialty to another. For instance, a HR director cannot effectively make hiring decisions if one cannot properly access the budget and current financial position of the business. Given the complexity of ERP systems, rigorous and frequent training should be done on the staff to ensure that they seal any loopholes of system failure, ineffectiveness, or security attacks. In the end, the business’s cooperation from staff and the implementation of the system would lead to increased revenues, reduced costs, prevention of common errors, as well as heightened customer satisfaction (Rahman, 2015). In the end, a small business is likely to grow and expand while still using the same ERP. In such instances, a small business would only need to make small modifications to the ERP system to accommodate larger amounts of data. However, since the process of improvement is continuous, there is always room for more change that would still follow the same business process flow of improvement.  
Identifying the Feasible Solution and Financial Sense 

Given the widespread increase in different ERP solutions in the market, identifying the one that bests suit a small business can be very difficult and challenging for the owner. Nonetheless, depending on the objective and vision of the business, an ERP could be easily identified and selected for implementation (Caserio and Trucco, 2018). For instance, if a small business wishes to partner up with another or expand its operations on a larger scale by opening up more branches, the owner would have to think of an ERP that manages big data from a centralized point. 
After understanding the existing, incumbent system of the small business, the real costs of the ERP should then be identified and analyzed if it is achievable and realistic. The costs of the ERP do not only revolve around installation and maintenance, but also includes organizational change management, staff developments through training, and even the hiring of new team experts among others (Caserio and Trucco, 2018). Elements to be incorporated into the system should be analyzed to prevent the budged from soaring and making it more difficult for a business to raise the required figures. Since the breath of the area differ from business to business, it would be difficult to accurately estimate non-budgeted costs that are associated with the ERP system. Some costs may even crop up once the implementation has been done and was not included in the initial budget (Bahssas, AlBar, and Hoque, 2015). While most small business owners may opt a simple system, others would want more complex and sophisticated ones. Despite this, the ERP system needs to be cost friendly, valid, and more likely to increase productivity in order to cater for the upfront costs. After all, plunging into an ERP is not a simple task since it can go wrong and become expensive and is labor intensive (Bahssas, AlBar, and Hoque, 2015). Therefore, training employees and implementing the ERP system should be done reduce workloads, encourage creativity, secure sensitive information, and improve customer satisfaction. For instance, securing client data and delivering high-quality products and services would likely increase the overall business income and foster growth. 
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